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Sports Premium Plan 2025-26
Total: £17,430
(based on £16,000 + 143 on roll x £10)

Area of Spend (Key Funding allocated Description Intended Outcomes Review
Indicators)
Increasing all staff’s £8,834 e Sportscool coaches to To ensure all class Sportscool worked

confidence, knowledge
and skills in teaching PE
and sport (Key Indicator 1)

train school teachers
and Teaching Assistants,
helping them to
successfully lead parts of
the P.E. curriculum on a
weekly basis as required

e Curriculum to be
continually reviewed by
P.E. Lead and Sportscool
coaches where relevant,
ensuring all staff feel
able to deliver high-
quality sessions for all
children

e Staff meeting time
allocated for all teaching
staff to review their
skills in the teaching of
P.E. and school sport
and relevant, targeted
CPD available for all
members of staff in
order to improve their
knowledge and
understanding of lesson
content

teachers have the
confidence, skillset

and subject knowledge
to deliver high-quality PE
lessons, for a variety of
sports;

To help build stronger
relationships with pupils
in a different
environment.

To develop teacher
confidence and subject
knowledge.

To ensure all staff have a
working knowledge of
P.E. and school sport
updates.

To ensure consistent
curriculum delivery
across phase and year
groups at Hawthorns
Primary School

To improve child
outcomes for P.E.

To focus on the child’s
P.E. ability by developing
social, personal,

with teachers and
TAs with each class
and as a result, all
members of staff
have increased
awareness on how to
deliver the P.E.
curriculum.

Pupils did foster a
positive relationship
with Sportscool staff.
All teachers did
further develop their
confidence to deliver
high quality P.E.
lessons.

Relevant updates
were delivered
during staff meeting
time e.g. sport
premium updates.
Consistent
curriculum delivery
was achieved
through clear
planning and delivery
resources, supported




School membership to
Real P.E. scheme allows
teachers to plan and
deliver their lessons
using a high-quality
planning tool.
Unlimited access to CPD
covered by Real P.E.
platform

Local updates and
communications from
Sussex Sport

cognitive, creative,
health, and fitness skills,
as per Real P.E. aims

To offer a wealth of
resources, videos, guides
and assessment
guidance for all children,
as well as giving the
opportunity to extend
this to home learning is
necessary.

by Real P.E. and
Sportscool providers.
After using Real P.E.
parameters of
delivery and
assessment, 82% of
children achieved
EXS by end of KS1
and 73% achieved
EXS by end of KS2.
Resources such as
videos and guides
were used to help
children progress
through the Real P.E.
curriculum.

Increasing engagement of
all pupils in regular
physical activity and sport
(Key Indicator 2)

£2,200

Sportscool coaches
provide break time and
lunch time clubs based
on targeted sets of
children, as identified by
the P.E. Lead
Sportscool coaches to
target an increase in
physical activity during
early morning sports
clubs, before school
starts, twice weekly
P.E. Lead to develop an
assembly time within
school, presenting
opportunites for P.E.
and school sport to all
children and to promote
success stories via
regular updates

Pupil voice
questionnaires give
pupils opportunities to

Pupil voice events to
advise other areas of
development

for staff — providing an
alternative perspective.
To increase the levels of
physical activity
undertaken by our core
target groups of children
who are on the PP/SEND
register, or girls
particularly Y3-4, in
accordance with
national trends of
participation.

To increase wider
knowledge among
children of what is
available to them in
terms of school P.E.
opportunities and to
encourage further
participation and

Pupil voice has
revealed that 100%
of all children
surveyed (16) said
they enjoyed their
P.E. lessons.

60% of girls in Years
3 or 4 took partin
either an extra-
curricular club or
signed up for a
interschool sports
event during 2025-
26; while 70% of
pupils on PP/SEND
list also took partin a
club or signed up for
an interschool sports
event. School also
provided sensory
circuits 1-1 time with
our SEND pupils,




suggest staff-led clubs as
well as to track their
physical activity levels
Healthy Living Week
promotes benefits of
being active and leading
a healthy lifestyle
Giving all pupils
opportunity to take part
in School Sports Day,
including preliminary
rounds and heats where
necessary in the weeks
beforehand
Transportation costs to
sport events where
necessary

excitement around
upcoming P.E. events

To tailor our clubs to the
needs and preferences
of the children as
necessary to increase
sign-ups

To understand how to
lead an active lifestyle
To ensure all children
have equal opportunity
to take part in extra-
curricular sporting
activity

Sports day will bring
children together in their
house teams, and
encourage them to work
towards a shared goal.

delivered via
Sportscool.

School took part, as a
whole, in 20
interschool sport
competitions during
2025-26, increasing
participation
effectively.
Children’s pupil voice
was taken into
account to set up
popular clubs ahead
of each new term,
helping each club
grow in popularity.
All children attended
in class lessons about
healthy eating and
healthy living.

All clubs were open
to all children to
attend, while sports
day successfully
helped children work
together effectively
as a team.

Raising the profile of PE
and sport across the
school, to support whole
school improvement (Key
Indicator 3)

£250

Dedicate assembly time
to key P.E. and school
sport visitors such as
Worthing FC, Worthing
College and Chelsea
Foundation

Introduce Craze of the
Month time during
break times - school
based competitions
Newsletter section for
P.E. achievements

To promote P.E.
opportunity in the local
community and to
increase familiarity with
their local sporting
community

To create excitement
and understanding
around the different
types of P.E. and sport
competition on offer at

Assembly time given
was successful
helping children form
a positive
relationship with
school sport and P.E.
All children knew
updates of how the
school was doing in
sport events (via
assemblies,
newsletters and




Website and social
media updates for P.E.
and school sport in
accordance with whole
school improvement

Hawthorns Primary
School

social media) and as
a result, this helped
drive awareness and
enthusiasm for
future events in the
calendar.

Offer a broader and more
equal experience of a
range of sports and
physical activities to all
pupils (Key Indicator 4)

£4,750

Sportscool coaches and
teaching staff provide a
variety of clubs for all
children, focusing on a
range of sports
throughout the year
Sportscool coaches to
assist in the delivery of
bespoke physical activity
for selected children on
the SEND register,
developed alongside
school SENCO.

Offer all children the
opportunity to take part
in Bikeability scheme in
years 5 and 6, providing
all children with the
opportunity to learn
how to cycle safely on
the road

Support PP children and
those on the SEND
register in gaining access
to school sport clubs on
offer

Offer all children
opportunity to attend
Worthing FC matches, in
partnership with Sussex
Sport

To offer a wide variety of
sporting activity to all
children at different
points in the year,
allowing the P.E. Lead to
tailor the clubs in
accordance to seasonal
trends, child preference
or year group
requirements

To give children on the
SEND register additional
opportunities for active
sessions as outlined on
their individual plans

To provide all children
with the chance to learn
how to use their bikes
safely in the local
community

Increase the self-esteem
of PP children and to use
more local events for

PP children to access
Improving attitudes
towards school and
Improving concentration
levels.

An aim for over 75%

of all children at
Hawthorns Primary
School to participate in

Pupil voice given
towards clubs and
our clubs on offer
was a result tailored
according to the
children’s
preferences.

100% of children who
had further active
provision on their ILP
plans were given
weekly time with the
coaches to help
broaden their P.E.
skills.

All children were
offered the chance to
take partin
bikeability with 64%
of all eligible children
taking part, with a
100% success rate on
either L1 or L2
courses.

P.E. lead organised to
attend specific PP
events in calendar to
help improve their
attitudes towards
P.E. and sport.

70% of children
attended a club at
some point during




an extra-curricular club,
in or out of school.

An aim to include 95% of
children with in-house
sporting events. Of this,
an aim to include 100%
of current pupil
premium register.

the academic year
2025-26, in or out of
school.

93% of children took
part in our annual
sports day event and
80% of children took
part in our family
Friday sports event
about the World Cup
(after school event).

Increase participation in
competitive sport (Key
Indicator 5)

£1,140.50

Membership to WSSA
school sport
partnership, inclusive of
all school sport fixtures
and competitions in a
range of sports

WSSA membership also
includes Time to Dance
Festival opportunity for
all pupils

Certificates and medals
for pupil participation
during competitive inter-
school sport

Local updates and
communication about
competitive events
Locality events cluster
competitions

PP and SEND specialist
events on offer for
relevant children

To teach children to
appreciate the skills of
competitiveness,
sportsmanship and some
of the theory behind
why elite

athletes are able to
perform

at such a level

Allowing children across
the school to have the
opportunity to
participate in

sporting events
throughout the year

To give children pride in
their in their sporting
achievements

To give all children
access to a showcase
dance show, an
opportunity to present
their work to a range of
stakeholders including
parents and school staff
from the Worthing
locality.

All children took part
in P.E. lessons where
they developed an
understanding
around how to
harness
competitiveness in
the right way.

P.E. Lead attended
WSSA meetings
throughout the year
to ensure all children
had opportunity to
access interschool
sport. 62% of
children represented
the school during
one of these
interschool events
during 2025-26.
Children’s
achievements were
keenly celebrated
during the events
with certificates and
trophies given to
children who broke
records during our




To give additional
sporting opportunites
for those who are often
considered as less active
(PP and SEND children)

whole school sports
day.

PE Lead provided
opportunity for KS2
all children to
represent the school
in dance show in
March 2026, held at
Worthing Pavilion.
PE Lead worked with
Sportscool coaches
to give details on
which children
should be targeted
for lunchtime sports
clubs, which took
place during 2025-
26.




